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Ricardo’s Gender Pay Gap Report 2017
As part of the Equality Act 2010 (Gender Pay Gap Information)
Regulations 2017, the Government requires organisations with 250
or more employees to report annually on the differences between
average and median levels of pay for men and women. This difference
is known as the ‘gender pay gap’.
Ricardo has two legal entities with 250 or more employees:
• Ricardo UK Ltd (which includes UK employees in Automotive,
Commercial Vehicles, Motorsport, Motorcycle, Defence and OffHighway Vehicles).
• Ricardo-AEA Ltd (trading as Ricardo Energy & Environment).

Ricardo’s gender pay gap versus equal
pay for work of equal value
The gender pay gap is based on an analysis of mean and median data
across the two Ricardo businesses listed above. Equal pay is when
a man and woman doing the same job and/or work of equal value
receive the same pay.

Under the regulations, we are required to report the gender pay gap
for each entity separately, as detailed below.

Gender pay example

Equal pay example
A man and woman who are doing the same work

Average hourly pay for male
employees is £10

Average hourly pay for female
employees is £8

The difference between £10 and £8 is the gender pay gap
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The man is paid £10

The woman is paid £10

The difference between £10 and £10 is the equal pay gap

Ricardo does not discriminate between
men and women.
During the annual Ricardo salary review, we run checks to enable us
to pay fairly and use external market data benchmarks. This enable us
to pay male and female employees on an equal basis.
Ricardo supports the principle of equality of treatment in
employment, and is committed to ensuring that employees are not
discriminated against, and men and women are paid equally for
equal work.

Understanding the context
Ricardo has benchmarked its gender pay gap against the Annual
Survey of Hours and Earnings (ASHE) report, conducted by the Office
of National Statistics (ONS), for professional, scientific and technical
roles. This details a mean gender pay gap of 23.4%. Ricardo UK Ltd is
within 1.3% of the ONS average and Ricardo Energy & Environment is
3.2% under, but the company overall is in line with the mean.
According to the Women Into Science & Engineering (WISE)
Campaign 2017, women make up 23% of those in core science,
technology, engineering and maths (STEM) occupations in

the UK and 24% of those working in core STEM industries (e.g.
manufacturing, construction, professional scientific and technical).
This impacts the broader recruitment pool of candidates in a highly
competitive market. The gender pay gap results from the fact that
there are fewer women in the STEM occupations and industries, and
they are underrepresented at senior levels.
In Ricardo UK Ltd, the distribution of men and women across the
quartiles shows a small proportion of women in all quartiles. However,
there is a good spread of women across the quartiles with only a
small difference of 10.8% between the lower and upper quartiles.
Ricardo Energy & Environment has a greater percentage of women
across all quartiles and at the lower quartile a larger percentage of
women to men.
In 2016/17, very few employees received a bonus payment. The
bonuses that were awarded tended to be mainly lower value spot
rewards with a few larger bonuses. In Ricardo Energy & Environment,
the median bonus value is the same for men as it is for women. In
Ricardo UK Ltd, a larger proportion of women received bonuses
than men. The reason for the bonus pay gap is that there are a larger
number of men in the upper quartile of the organisation.
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Data summary
Ricardo is committed to ensuring that employees are not discriminated
against, and that men and women are paid equally for equal work. The
information below is based on the gender pay gap calculations, not
equal pay.
Women make up 11.6% of the workforce at Ricardo UK Ltd and their
mean average hourly pay is 24.7% less than the mean average hourly
pay of men. The median hourly pay of women in the business is 12.3%
lower than that of men. In Ricardo Energy & Environment, women
make up 40% of the workforce and their mean average hourly pay is
20.2% lower than that of men. The median hourly pay of women is
19.5% less than that of men.
The table below shows the percentage difference between hourly
pay levels and bonus payments on the ‘snapshot’ date of 5 April
2017. It also shows:

Ricardo UK Ltd

• The proportion of men and women receiving a bonus.
• The breakdown of men and women in each pay quartile.
• That in Ricardo UK and Ricardo Energy & Environment a much
higher proportion of men than women are in the top quartile of
the pay distribution.
Relatively speaking, there are more women at senior levels in Ricardo
Energy & Environment than Ricardo UK, which explains why the pay
gap is slightly smaller.
The company offers a flexible benefits salary sacrifice scheme for
benefits such as pension plan, child care vouchers, medical insurance,
leave purchase etc, and the gender pay gap is calculated post-sacrifice,
therefore, where employees take up a number of different benefits this
will impact the gender pay gap.

Ricardo Energy & Environment
Mean

Median		Mean

Median

Gender pay gap

24.7%

12.3%

Gender pay gap

20.2%

19.5%

Bonus pay gap

66.1%

64.7%

Bonus pay gap

49.7%

0%

Proportion of men and women receiving a bonus
Men

2.5%		

Men

9.8%

Women

4.4%		

Women

9.4%

Proportion of men and women in each quartile
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Quartile

Women

Men

Quartile

Women

Men

Upper

4.8%

95.2%

Upper

18.9%

81.1%

Upper middle

8.8%

91.2%

Upper middle

37.1%

62.9%

Lower middle

12.1%

87.9%

Lower middle

44.8%

55.2%

Lower

15.4%

84.6%

Lower

51.4%

48.6%
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Ricardo’s objectives
Ricardo wants to increase the number of women in the organisation
overall and at more senior levels. With our growth strategy in mind,
we are committed to be the employer of choice for top-level scientists
and engineers, and to promote careers in science and engineering
for women. We strive to recruit and retain a diverse and inclusive
workforce, and to provide equal opportunities for everyone, so
enabling our colleagues to develop their careers and ensure they meet
their full potential.

Ensuring that we embrace diversity and inclusion enables us to
improve the attractiveness of Ricardo as a place to work and,
ultimately, to improve our business performance. Meaningful change
will take time to show in our data analysis, but we have been working
on several ongoing initiatives over the past few years to improve our
diversity and inclusion including:

Recruitment

Branding

• Ensuring the language used in our job descriptions is
unbiased.
• Where possible, advertising roles as being suitable for
flexible working.
• Diversity and inclusion training for all recruiters to
combat unconscious bias.
• Encouraging agencies to widen the candidate market
pool to ensure we see the best men and women.
• Female buddies identified for new female employees.
• Female graduates and apprentices involved in
respective recruitment days.

• Running a female undergraduate mentoring
programme with female mentors where possible.
• Ricardo Europe, Middle-East and Asia award for most
promising female undergraduate (in liaison with
universities).
• Open days with school teachers to demonstrate what
we do in relation to STEM.
• Involving more women in the interview process to help
encourage more women to join the businesss.
• Develop a network of senior female engineers

Diversity working group

STEM activities

Three work streams:
• Flexible working – exploring different models to
support flexible working.
• Recruitment – further improvement and
standardisation of processes.
• Career pathing – creating clear routes for development.

• Taking part in ‘People Like Me’ workshops, which focus
on young women aged 14 to 16 across the UK.
• Ensuring full gender representation at all STEM events.
• Promoting at least 50% female attendance at technical
programmes such as robot challenge/rocket car race.
• Female analyst consultants attending local schools with
more senior female colleagues to talk about their career
journey.

We will continue to increase the number of women working in the
company and their representation at senior levels. We will develop role
models and work on developing a network of senior female engineers
to support early recruitment opportunities. Our mission is to become
a recognised supporter of diversity within the sectors where we work,
enabling us to deliver class-leading and innovative products and
services.
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As well as recruiting more women into the company, Ricardo is committed
to developing the careers of women already in the business and improving
the representation at managerial level. Below are some quotes from female
managers accross the business:
Jo Elgood
Engineering Operations Manager
(Global Automotive – EMEA)
I joined the company in 2002 as a Vehicle CAE Engineer and in March
2014 I became a Vehicle Engineering Manager. In 2017, I took a year’s
sabbatical as I wanted some time with my son before he went to
school. This January (2018) I came back to work on a flexible working
pattern as Engineering Operations Manager.

I’ve been involved in a wide variety of programmes since I joined
Ricardo – ranging from noise, vibration and harshness (NVH) simulation
and developing a European luxury sedan vehicle through to vehicle
handling development of an Indian tuk tuk, and structural analysis
and development of the Foxhound vehicle. In addition to working
on a range of products, the type of work I have done has been
incredibly varied with high-level ‘lightweighting’ pre-concept studies,
prototype and production vehicle trouble-shooting, and chassis
concept to production of large vehicle programmes. Since being in
a management role, I have been responsible for managing resources
to budget and maximise overall business performance (profit). In
addition to ensuring the right skills are available when needed through
training, internal research or recruitment, I drive efficiency and strategic
development.
I was attracted to Ricardo by the variety of work, fast pace and
development opportunities. Not only does Ricardo attract high-calibre
engineers, but there is also a great team feel that I was keen to be part of.
One of my most interesting projects has probably been working on a
series of chassis concept studies for a large steel manufacturer, I was
the CAE lead. The goal of the studies was to market and promote the
use of new advanced materials through novel and interesting design
solutions. It was interesting to learn about the new materials being
developed and their unique characteristics, and a great challenge to
then develop truly novel design concepts that would exploit these
features and generate interest from original equipment manufacturers
(OEMs). The development of the designs was very much CAE led, and
extensive CAE-based virtual validation was required to assess and give
confidence in the design and use of the material. The solutions offered
significant weight saving, performance benefits and some concepts
even demonstrated cost benefits over the benchmarks.

Wendy Hepburn
Senior HR Manager
I graduated in English and French with little idea of a likely career, but
after a few years in an office environment, I decided that HR was for me
– it feeds my curiosity and makes good use of my problem-solving skills.
I started my service with Ricardo as a site-based HR manager at our
Cambridge Technical Centre focused on our UK Automotive Division.
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Since that time, my role has developed and grown, and I now have
senior level multi-site, multi-division responsibility including being
responsible for several overseas offices (Italy, India, South Korea and
Japan). In addition, I head up the Global Mobility team that manages
international assignments.
To work effectively in HR, you need to be resilient. My 10+ years
at Ricardo have been very varied – never a dull day and it is this
variety that maintains the challenge. Our mandate is to ensure
that the employee experience is a positive one, every step of
the way!

Helen Ballard
Chief Analyst
(Global Automotive – EMEA)
I joined Ricardo in 2000 on the Graduate programme. I gained
experience in different areas of engineering before settling in the
Engine ‘Design Analysis’ team. I am now a Chief Analyst in this team,
responsible for the design analysis work in the UK, Prague and China.

This involves managing the technical work, analysis methods and
utilisation of the team. I have two young children and a flexible
working arrangement allows me to structure my week to best
support my team and home life.
I have worked on engine projects varying from motorsport to
power generation – and they all come with their own unique
challenges. Typically, in the design analysis area, we are involved
at the concept phase of a project, when the key powertrain
components are being sized and the targets are being set. It
is an exciting time where our calculations influence the whole
structure of the engine. I have travelled extensively with work,
visiting clients across Asia and Europe. Being a consultant,
understanding the local working customs on a personal level is
very important and I enjoy this aspect of my job.
Ricardo has a good Graduate development programme that
allows engineers to gain experience in a great variety of
areas. The ongoing diversity of working for a consultancy also
attracted me.
My most interesting experience was visiting India on a
project where we were training local engineers in our analysis
techniques. The work ethic of the engineers was amazing, but the
working conditions at the on-site foundry were quite shocking.
My most exciting (terrifying) experience was being driven around
the Maranello track in Italy by a very experienced test driver. I
learned a lot about G-force.

Begonia Garcia
Principal Engineer
(Global Automotive – EMEA)
I lead the control software activities for customer projects in
Transmissions Control and Calibration team. This involves coordinating the deployment of the controls team for my projects,
and managing the project plan and budget for the software tasks
associated with it. I also liaise with the other function groups within
Ricardo working on the project. As the project lead, I am the main
interface between the customer with regards to the software
aspects of the work.
I joined Ricardo in 2011 and have been involved in several highprofile projects such as:
• Software development of a dry-clutch hybrid dual clutch
transmission (DCT) for a Japanese vehicle manufacturer.
• Lead engineer of a wet-clutch DCT demonstrator for a leading
European vehicle manufacturer.
• Software lead engineer for a commercial vehicle automatic
transmission (AT) for a Chinese transmission manufacturer.

• Lead engineer for a commercial vehicle automated manual
transmission (AMT) for a Turkish vehicle manufacturer
I was attracted to Ricardo as all the projects are technically very
interesting. The size of the company (compared to OEMs or big
suppliers) means you could perform different roles and can learn
from other functions group working together to deliver projects.
I am leading the most interesting project of my career so far.
Ricardo has designed an AMT transmission for a truck and my team
is implementing the software to control it. It has a very different
layout than anything we’ve worked with in the past. The actuation is
pneumatic, which is a new experience for me and I am discovering
how different some of the functionality of commercial vehicles
is compared to that of passenger vehicles. This is a real learning
experience for me and the team. It is one of the largest projects I’ve
led so far, with a demanding customer, bigger team and added
responsibilities. Despite all the pressure and the challenges, it is
rewarding to achieve the milestones and experience the sense of
achievement when we saw the truck driving for the first time.
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Grace Carr
Junior Project Manager
(Performance Products)
I have been involved in many different projects of various sizes
and lengths in Performance Products, which is about automotive
niche manufacturing. One of the largest was a full engine design
where I was responsible for the design of one of the engine
systems. I have also done simulation and analysis work for research
and development projects on several different types and sizes of
vehicles and engines as well as being part of a team looking at future
technologies and market trends. Ricardo participates in various STEM
and community activities throughout the year. I have found it really
rewarding to be part of these activities and for the opportunity,

Gena Gibson
Business Area Manager
(Ricardo Energy and Environment)
I am a Technical Director in the Sustainable Transport team. I am
responsible for business planning and development, ensuring that
projects are delivered efficiently and to a high standard, as well as
leading high-value proposals.
I joined Ricardo in 2010 as an analyst consultant and have progressed
to a senior management position. My core work involves the design,
evaluation and implementation of high-profile transport policies at
national and international levels. For example, providing technical
analysis to the European Commission to help develop future CO2
standards for vehicles, modelling to underpin the development of
the European aviation emissions trading scheme, and analysing the
costs and benefits of deploying intelligent transport systems.
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hopefully, to inspire the younger generations. Most recently, I have
been working as a junior project manager on a high-performance
engine project, specifically focusing on engine build, assembly and
process management.
I heard about Ricardo from some friends who had attended the
Ricardo graduate open day or had done work experience with the
company. The work sounded really interesting and varied, and there
seemed a large opportunity for personal development and learning.
However, the biggest thing that attracted me was the graduate
scheme. Since joining Ricardo, I have enjoyed several different roles
in automotive technical consulting before securing a promotion to
the project management team in Ricardo Performance Products.
Probably my most exciting experience so far was seeing an engine
running that had components that I designed in it. It gave me a
great sense of achievement.

I joined Ricardo because I was motivated to make a difference and
wanted to work with world-class experts in the field. From the
day I joined, I’ve been given the opportunity to grow and develop
through working with passionate colleagues and on impactful
projects. It’s been a fantastic journey. Personally, I enjoy the variety of
different work – especially multidisciplinary projects where Ricardo’s
exceptional network of technical experts sets us apart from the
competition. For instance, we have been commissioned to study
the lifecycle impacts of electric vehicle batteries, including options
for introducing circular economy concepts. Few other companies
could offer expertise across the entire lifecycle – from manufacturing
and battery chemistries to the recycling/second-life applications in
electricity grids.
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