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Climate Finance Accelerator
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Foreword

Department for Business, Energy 
and Industrial Strategy, UK
As global policy makers and financiers work to mobilise 

sufficient private climate finance to convert the pledged 

billions to the required trillions, the quest for an equally 

appropriate volume of demand-led, yet bankable, low-

carbon investment opportunities remains incomplete.

The UK Government is proud to be a founding 

supporter of the inaugural Climate Finance 

Accelerator (CFA) initiative as we support the 

innovative technical assistance-based model it offers 

as a means of bridging this divide and helping to 

raise the ambition of countries that were partnered to 

take part – Colombia, Mexico, Nigeria and Viet Nam.

Partnering countries were given the exciting 

opportunity to collaborate in the City of London 

alongside the world-leading financial services 

expertise that the UK has to share.

The transaction-orientated knowledge sharing can have 

a sustainable impact in delivering the required scaling-

up of mobilised private finance flows required to meet 

countries’ Nationally Determined Contributions (NDCs), 

and deliver the solutions and investments required 

to meet the pressing challenge that climate change 

creates. The CFA is an innovative approach to creating 

public-private NDC financing solutions and one we are 

keen to see develop into a longer term framework for 

expertise skill-sharing and a valuable opportunity for UK 

experience to be shared with partnering countries.

Pete Betts 
Director for International Climate and Energy, 
UK Government

Green Finance Initiative
It is clear that climate change, left unmitigated, 

represents a significant material risk to our economy 

today. It is a monumental, global challenge that 

requires a transition to a low-carbon economy that 

must be successfully implemented – and financed. 

Mobilising private capital and making financial 

markets more climate sensitive will be necessary to 

achieve national environmental objectives.

Bringing financiers and country governments 

together is key to accelerate getting good projects 

to market. The CFA is a powerful example of creating 

a productive dialogue between financiers and 

countries, focused on tangible ‘deal’ opportunities 

that can be scaled. The City of London, as one of the 

world’s key hubs for connecting demand and supply 

of green finance, was pleased to host and support the 

inaugural CFA.

Sir Roger Gifford 
Chair of the Green Finance Initiative
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Mark Makepeace, FTSE Russell,  
presents plaque to CFA consortium

Moroccan Presidency of COP 22/
CMP12/CMA1
The Kingdom of Morocco, as the Presidency of 

COP22/CMP12/CMA1, is keen to encourage 

ambitious and pragmatic progress on climate finance 

so that it may scale up at the pace required to meet 

the objectives of the Paris Agreement, in the context 

of sustainable development and poverty eradication.

That is why we have developed the climate finance 

pathways aimed at mainstreaming climate finance in 

the broader financial framework through three axes:

1. Promoting the development of country-owned 

budgetary, fiscal and public finance policies 

favourable to climate action and the acceleration 

of effective implementation of Nationally 

Determined Contributions.

2. Substantially raising the volume of climate finance 

targeted at adaptation.

3. Enhancing the leverage ratio of public resources 

for a larger mobilisation of private finance flows for 

climate action.

Climate finance, if envisioned with boldness and 

solidarity, can provide a foundation for developing 

countries to leap-frog development models that have 

become obsolete, and firmly step into development 

models that are sustainable and adapted to the 

national contexts.

The CFA is a tremendous opportunity to further 

international cooperation, including from a South-

South and triangular perspective, and to enable 

deeper and more fruitful engagement with non-state 

actors such as the private sector.

H.E. Mr. Salaheddine Mezouar 
President of COP22/CMP12/CMA1
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introduction

Anyone who switches on the 
TV news at the moment feels 
like they’re watching a climate 
disaster movie. Our best chance 
to limit future climate impacts is 
the implementation of the Paris 
Agreement... but we’ve got to 
speed things up.”
Chris Dodwell 
CFA Consortium 
Climate Change Director,  
Ricardo Energy & Environment

The effects of our changing climate are becoming 

more severe in their impact on lives, economies and 

the environment in every corner of the world. The Paris 

Agreement, which seeks to limit global temperature 

increase to well below 2oC, is underpinned by 

Nationally Determined Contributions (NDCs). NDCs 

are country-specific plans to cut emissions and increase 

resilience to the impacts of a changing climate. 

However, many lack detailed plans as to how they will 

be financed and are conditional to a great extent on 

finance from external sources, both public and private.

Therefore, the need to uncover these sources of finance 

for the NDCs is now critical. And to attract them at the 

scale needed, the NDCs need to be turned from broad 

statements of ambition into detailed project pipelines in 

which financiers can then invest.

“

5

1 
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Launch of the Climate 
Finance Accelerator 
at the London Stock 
Exchange
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1 Where USD is the US dollar
2 www3.weforum.org/docs/WEF_GreenInvestment_Report_2013.pdf

Achieving the full potential of 
the Paris Agreement will stand 
and fall on sufficient finance for 
developing countries’ national 
climate plans or NDCs.”
Patricia Espinosa 
Executive Secretary, UN Climate Change

Public finance – which can include concessional loans, 

equity, grants and guarantees – is starting to flow to 

support projects from national and regional bodies, 

and aid agencies, but this is a fraction of the overall 

need. To meet the whole need – some USD 1 5-6 

trillion annually 2 – public finance needs to be blended 

with private finance (see Box) and used to ‘crowd 

in’ the much larger financial resource, possibly 90% 

or more of the total, that is available in the private 

sector, especially the international capital markets.

“ It is imperative that policy makers 
deepen their capacity to engage 
the private sector in order to 
mobilize investment needed 
for NDC implementation. The 
CFA can help accelerate the 
understanding of what is required 
to deliver bankable projects that 
can attract private investors.”
Amal-Lee Amin 
Chief Climate Change and Sustainability 
Division, Inter-American Development Bank

“

Blended finance
Blended finance is the strategic use of donor finance to mobilise commercial private-sector investment 

towards international development and climate goals. It can take many forms such as providing grant-

funded technical support for preparing commercial projects. However, perhaps its most effective use, in 

terms of the amount of private sector capital it can attract or ‘lever’ into projects, is the provision of risk-

mitigation instruments. These can include subordinate or first-loss capital (taking losses ahead of private 

investors), or instruments such as guarantees and insurance mechanisms. Blended finance addresses 

the barriers to making investments attractive to the private sector by improving the risk-return profiles 

of projects. This is especially the case where the private finance community is being asked to invest 

in countries or in technologies with which it is not familiar. Once familiarity grows, the element of risk 

mitigation (public finance) required can be reduced.

Blended finance was a key theme during the Climate Finance Accelerator week. This was to be 

expected as the approach addresses the need to maximise the effective use of limited public funds to 

leverage private sector investment to achieve the Paris Agreement’s climate objectives. Approaches 

such as the CFA provide platforms for scaling up the use of blended finance to fund NDCs by bringing 

governments, private financial institutions, donors and development finance institutions together to 

create structures that can achieve the objectives of all parties.

Blended finance

http://www3.weforum.org/docs/WEF_GreenInvestment_Report_2013.pdf
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Never before have I experienced 
such convergent efficacy, simply 
by having the right mix of 
people in one place, focusing on 
working together to improve the 
enabling environment towards 
inclusive and successful real-time 
outcomes.”
Tunde Arogunmati 
Executive Director, African Incentive 
partnerships and a member of the Nigerian 
delegation to the CFA

The inaugural CFA paired three countries (Mexico, 

Nigeria, and Colombia) with international banks 

(HSBC, Deutsche Asset Management and BNP 

Paribas alongside impact investment adviser, Enclude) 

for an intensive working week in London. Viet Nam 

also participated as an observer. As explained in 

the next section, the CFA workshop in London 

followed an in-country process where a longlist of 

NDC-related projects had been drawn up, which 

was then prioritised and refined for bankability 

during the workshop itself. As well as significantly 

improving the chances of their projects being 

financed, country delegates were able to learn from 

the practical process of transaction prioritisation (that 

is, how investors and financial intermediaries think 

about important elements of projects such as risk 

and return). This further enabled the identification 

of specific policy barriers that may need to be 

addressed at the national level to make projects 

investable. The practical, collaborative approach used 

at the workshop demonstrated how, for a project to 

succeed, all parties that are necessary to that success 

must be first identified and then brought together in 

a problem-solving, transaction-oriented framework. 

This CFA approach was designed to be translated 

back into the ongoing processes of countries that are 

developing their full NDC financing plans, stressing 

the need to engage all actors from government to 

development finance institutions (DFIs) to private 

financiers and specialist intermediaries.

The CFA really helped to 
focus delegation discussions 
on implementable projects. 
Conversations worked well to 
select relevant projects that are 
of the scale to be of interest to 
an international bank and large 
enough to have significant climate 
impact.”
Ed Wells 
Head of Policy, Global Markets, Infrastructure 
and Sustainable Finance (HSBC)

The CFA is a fast-track, transaction-oriented and country-

specific intervention. The consortium behind the CFA 

is confident it will play an important part in helping 

draw investment into the NDCs underpinning the Paris 

Agreement, and looks forward to working with more 

countries and partners to make this happen.

“ “

The Climate Finance Accelerator (CFA) is a catalytic 

intervention to address the need to turn NDCs into 

investment pipelines. It seeks to do this by bringing 

policy makers from developing countries together 

with financiers, to identify financing propositions for 

projects that align with NDC priorities. The dialogue 

between these two constituencies includes strengthening 

enabling environments for scaling up climate action and 

developing action plans for developing NDC financing 

plans. The CFA builds countries’ capacity to engage with 

the private sector while accelerating NDC financing.
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The inaugural CFA workshop in September 2017 

was delivered by a consortium bringing together 

the combined finance and climate policy expertise 

of Ricardo Energy & Environment, PwC, and climate 

finance specialists and concept originators Ian 

Callaghan and Tessa Tennant.

Innovation is crucial if we are to live 
in an economically prosperous, low-
carbon and resilient world, a vision 
set out in the Paris Agreement. We 
now have all the pieces of the jigsaw 
– including regulation, technology 
and finance – but it doesn’t fit 
together as we initially thought. We 
need to innovate, collaborate and 
accelerate towards a viable public-
private financial solution to the 
climate crisis.”

Jon Williams 
CFA consortium 
PwC Partner Sustainability & Climate Change

2 
The Climate Finance Accelerator 

“

8
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The focal point of the CFA was the week-long London 

workshop, but this was only one of three distinct 

stages in the CFA programme:

1. Pre-workshop preparation
• The consortium worked closely with the 

countries to select a diverse delegation and 

prepare them for the London workshop. The 

delegations included a mix of environment, 

energy and finance ministries; local market 

intermediaries; capital market players; technical 

experts; and sector representatives.

• In this phase of the CFA, consultants from Ricardo 

Energy & Environment and PwC – working with 

local development partners – led interviews and 

workshop exercises in the three countries to 

identify the priority sectors and projects to bring 

to London for the CFA. Sectors were prioritised on 

the basis of their greenhouse gas (GHG) emissions 

reduction potential and/or vulnerability to a 

changing climate. Projects were prioritised based 

on a number of criteria, including project size, 

scope for private sector engagement and ability 

to produce measurable climate outcomes (ideally 

supported by a logic model).

• As part of the pre-workshop preparation, the 

enabling environment for the priority sectors 

was also assessed.

2. A week-long workshop in London with 
financial expert facilitators (FEFs) from 
international investment banks 3 
The FEFs and the country delegations worked 

together over 3 days to:

• Prioritise two to three NDC-related projects 

from the longlist and develop suitable financing 

structures for these.

• Consider high-level actions over the coming  

2 to 3 years to develop a full NDC financing 

plan (NFP) for each country.

• Identify concrete actions to improve the 

enabling environment for private-sector 

investment.

3. Post-workshop follow up
• Development of an initial NFP for each country, 

consolidating the outputs from the CFA.

• Dissemination of the initial NFPs between peer 

countries as appropriate.

The CFA provides participating countries with a 

roadmap to make their NDC project pipelines more 

attractive to investors. Attracting private finance, 

via blending, into these pipelines is crucial to 

delivering the desired transformative change in NDC 

implementation.

“Climate finance is a very strong focus of the 
Moroccan Presidency of COP22. Colombia, 
Mexico and Nigeria showcase clear leadership 
by taking part in this innovative and forward-
thinking Climate Finance Accelerator. I 
strongly hope that we can seize the scaling 
up potential of this initiative so that more 
countries in the future can benefit from 
it, especially those that are particularly 
vulnerable to the adverse impacts of climate 
change.”

Ambassador Aziz Mekouar 
COP22/CMP12/CMA1

9

3. For more information on the FEFs, please refer to Section 3.5.
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The inaugural CFA workshop opened on the morning 

of Monday 11 September 2017 at the London Stock 

Exchange. Here, an audience of country delegates, 

representatives from the London finance community, 

and CFA funders and supporters, were introduced 

to key overarching themes for the week by leading 

City of London institutions that are in the forefront 

of the push towards global green finance. Following 

this, delegates moved to plenary session ‘teach-ins’ 

on blended finance and the experience of green 

investment banks in delivering the low-carbon 

transition. They then went on to introduce their NDC 

plans to their peer delegations.

From Tuesday to Thursday, the focus shifted to the 

country level, as each delegation was hosted at 

the offices of its supporting international bank FEF 

for a series of ‘deep-dive’ sessions on their own 

specific country plans. In these closed sessions, the 

topics covered included the enabling environment 4 

for sectors and projects, project prioritisation and 

development of the financing propositions for the 

2-3 prioritised projects, in the form of ‘term sheets’ 

listing the key financial terms for each project 5. The 

initial scoping of an overall NDC financing plan was 

also explored. At the end of each ‘deep-dive’ day, 

the delegations came together in plenary sessions to 

swap notes on their progress.

On Friday 15 September, a ‘Financing the Future’ 

event was held at the offices of Aviva, a leading 

City insurer and institutional investor. This provided 

the countries and their FEFs with an opportunity 

to present their project financing propositions and 

their learnings from the week to the London finance 

community. The event closed with remarks from the 

United Nations Framework Convention on Climate 

Change (UNFCCC) secretariat.

For a detailed workshop agenda, please refer to 

Appendix 1.

The CFA experience of the country delegations and 

host banks are detailed in the following sections 

before common ‘lessons learned’ are drawn from 

both sides.

CLIMATE FINANCE ACCELERATOR

3 
The CFA experience

10

4. In the context of the CFA, the enabling environment refers to the investment environment that is needed in a country to support investment 
into climate change projects. As part of the deep-dive sessions from Tuesday to Thursday of the workshop week, delegations considered 
potential barriers and solutions to enhance the enabling environment including policy; regulatory and institutional barriers; financial and 
economic barriers; technology and market barriers; information and capacity barriers; and social, cultural and behavioural barriers.

5. Please refer to Appendix 2 for an example of a term sheet template.

End-of-day plenary session hosted by HSBC
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3.1 Colombia

Gathering the private sector, 
the financiers and the policy 
makers around common goals 
and climate change projects is 
a huge challenge. Willingness, 
time, resources, knowledge and 
methodologies are required to 
establish a common language and 
to close the gap between private 
and public approaches. This is 
why initiatives such as the Climate 
Finance Accelerator are so relevant 
as our countries face ambitious 
climate change targets. CFA is not 
just about the workshop week, 
successful results rely on long-term 
vision and national ownership of 
lessons learned.”
Lina Peñuela 
Consultant at Ministry of Environment

Country context
Colombia was the first South American country to 

issue an intended nationally determined contribution 

(INDC) ahead of COP21 in Paris in 2015. The INDC 6 

emphasised the importance of identifying and utilising 

‘opportunities to increase competitiveness, productivity 

and efficiency following a low-carbon pathway in 

the different sectors of the national economy’. The 

INDC states an unconditional national GHG emissions 

reduction target of 20% below business-as-usual (BAU) 

rates by 2030: equivalent to a reduction of 67 million 

tonnes of carbon dioxide equivalent (CO2e) in 2030 

and a reduction of per-capital emissions of 1.2 tonnes 

per person. It also committed to increasing this target 

to 30% with increased support from the international 

community 7. Key sectors identified in the INDC include 

agriculture, transport, environment (ecosystem and 

biodiversity) and water management.

To date, key challenges to effective implementation 

of the Colombian NDC have included identifying, 

quantifying and communicating the project pipeline 

(in particular to the private sector); defining funding 

needs; understanding the market response to 

NDC implementation; and including green growth 

considerations into national budgets. The CFA worked 

on each of these areas to support the eventual 

development of an NDC finance plan.

Opening 
remarks from 
the Colombian 
delegation at 
the London 
Stock Exchange

6 www4.unfccc.int/submissions/INDC/Published%20Documents/Colombia/1/Colombia%20iNDC%20Unofficial%20translation%20Eng.pdf
7 http://www.wri.org/blog/2015/09/colombia-first-south-american-country-release-new-climate-plan-ahead-paris

“

http://www4.unfccc.int/submissions/INDC/Published%20Documents/Colombia/1/Colombia%20iNDC%20Unofficial%20translation%20Eng.pdf
http://www.wri.org/blog/2015/09/colombia-first-south-american-country-release-new-climate-plan-ahead-paris
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Progress made in the CFA
The Colombian delegation comprised representatives 

from the ministries of finance, environment and 

planning, and two national development banks 

(FDN and Finagro). These were complemented by 

financial and climate experts from BNP Paribas, 

Enclude Capital Advisory, the IDB Group (IDBG), as 

well as representatives from the British Embassy in 

Bogota; E3 Advisors; UK Government officials from 

the Department of Business, Energy and Industrial 

Strategy (BEIS); and PwC. The objectives of the 

delegation included exploring short-term funding for 

long-term projects, risk mitigation for foreign investor 

participation, and blended finance mechanisms for 

both mitigation and adaptation projects.

Through the in-country preparation and workshops, 

the delegation identified seven priority projects to 

bring into the CFA process that addressed three 

priority sectors of their NDC – agriculture, energy and 

transport. One project from each sector was explored 

in depth.

The first project was an initiative to increase green 

lines of credit and agro-climatic insurance across 

the national agricultural producer base, in particular 

smallholders. There is huge potential for agriculture in 

Colombia, but there is a challenge in the effective use 

of land, in terms of economic value, climate emissions 

and resilience, and access to finance. In London, the 

delegates and experts worked through models to 

connect smallholders to new and large sources of 

private finance. Eventually, they settled on using a 

commercial structure of micro-credit/insurance. This 

would use existing intermediaries, but with enhanced 

capacity through technical assistance and establish 

a specialist fund manager to administer the funds 

raised.

A key learning point from the challenges raised by 

the financial experts was that, in agriculture, more 

attractive incentives can be created to enhance 

the flow of private finance by taking a more 

systemic approach. This means focusing on broader 

commercial and financial value chains.

The second project was an energy efficiency boiler 

replacement programme for businesses and large 

buildings (e.g. hospitals). This has the potential to 

reduce GHG emissions by more than 1,300kt of CO2e 

over the lifetime of the project. Discussions covered 

the importance of economic incentives to drive 

uptake of the technology – if incentives are limited, 

Colombia delegation working on 
financing projects at BNP Paribas office
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change will be slow and inefficient. Discussions also 

focused on the need to address both the demand 

and supply sides of energy efficiency, and to build 

the project pipeline in order to develop the small 

and medium sized enterprise (SME) market to deliver 

energy services. A commercial model was developed 

that linked to related initiatives and energy service 

companies (ESCOs) in the country. It included 

development bank equity, private debt, guarantees 

and green bonds. Knowledge sharing with IDBG was 

key, as a similar project had been implemented in 

Mexico and lessons learnt were taken into account 

when developing the Colombian plan.

The third project focused on a flagship infrastructure 

project – the new Bogota raised metro system –  

to extend bus rapid transit (BRT) lines and upgrade 

the outdated BRT fleet. The capital expenditure 

required for these initiatives is estimated to be 

USD 4.8 billion. A key learning point from the 

workshop discussions was the importance of a 

system-wide approach (e.g. so that critical public 

transportation upgrades are not only perceived as 

infrastructure projects, but also as a wider systemic 

change with accompanying health, socio-economic 

and environmental benefits). This can be achieved 

by grouping larger and more commercially viable 

elements of the overall project (such as the metro 

itself) with smaller, less bankable elements (such as 

integrated bike lanes) that often have greater climate 

and social impacts.

For all three projects, green bonds were identified as 

a potential source for ongoing finance.

Post-workshop activities
Since the week in London, the delegates have met in 

Bogota, hosted by BNP Paribas, to continue shared 

thinking and action. The action plan developed 

during the workshop includes:

• Leveraging and expanding the role of the national 

climate governance system (SISCLIMA) to include 

defining, evaluating and communicating the 

project pipeline.

• Leading the replication of the CFA model (i.e. 

public-private dialogue on projects) at city and 

regional level in Colombia.

• Implementing mechanisms to support getting 

projects to the CFA stage and improving their 

enabling environment.

Colombia delegation at 
London Stock Exchange
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3.2 Mexico

The Climate Finance Accelerator 
brings two worlds together: our 
climate initiatives with London 
and Mexico’s financial expertise. 
Our exchange prepares us better 
to develop the pipeline of climate 
projects that Mexico needs and to 
bring those to reality. We are on 
our way to achieve our national 
targets.”
Juan Carlos Arredondo 
Director General for Climate Change Policies 
at Secretaria de Medio Ambiente y Recursos 
Naturales (SEMARNAT)

Country context
Mexico’s NDC 8 aims to reduce GHG emissions by 

22% and emissions of short-lived climate pollutants 

by 51% by 2030, compared with the business-as-usual 

scenario. This commitment implies a net emissions 

peak starting from 2026, and decoupling GHG 

emissions from economic growth, with emissions 

intensity per unit of GDP being reduced by around 

40% from 2013 to 2030. The NDC target on GHG 

emissions can be increased from 22% to 36%, subject 

to a global agreement addressing important topics 

such as international carbon price, carbon border 

adjustments, technical cooperation, access to low-

cost financial resources and technology transfer – all 

at a scale commensurate with the challenge of global 

climate change. The priority sectors for Mexico are 

transport and energy, with 30% and 20% of total GHG 

emissions respectively.

Progress made in the CFA
Mexico’s preparation for the CFA workshop in 

London included convening two workshops in Mexico 

City. These brought together, for the first time, the 

environment, finance and energy ministries with local 

financiers including commercial banks, capital market 

players, development banks and project developers.

At these workshops, between 10 and 20 projects from 

the transport and energy sectors were considered for 

the CFA. From these, five were brought to the CFA 

workshop in London for consideration. 

8 www4.unfccc.int/ndcregistry/PublishedDocuments/Mexico%20First/MEXICO%20INDC%2003.30.2015.pdf

“

Mexican 
delegation 
presents 
financing plan 
for e-taxis in 
Mexico

http://www4.unfccc.int/ndcregistry/PublishedDocuments/Mexico%20First/MEXICO%20INDC%2003.30.2015.pdf
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The project prioritisation process in London resulted 

in three of these projects being shortlisted, based on 

HSBC leading the delegation through an assessment 

of the commercial attractiveness of the projects and 

the risks associated with each. These included demand 

and supply risk, sponsor risk, operational risk and 

political risk.

The draft financing propositions for the three projects 

were significantly amended during the CFA workshop 

to make them more financeable. For example, for 

the transport project (electric taxis), the financing 

proposition was amended to place greater emphasis 

on the vehicle and infrastructure provider as a potential 

project financier, and some reconsideration of the 

technologies to be deployed for the project. For the 

energy sector, the IDBG identified an approach for 

combining a solar project focused on the domestic 

sector with a solar project focused on SMEs to form 

a single project. This provided a financing solution to 

address the financing ‘gap’ for the domestic sector 

project and increase the scale of the overall project. 

This made it more attractive to the commercial banking 

sector as part of a ‘club deal’ with development banks, 

supported by a partial credit guarantee.

The process of refining the project financing 

propositions provided on-the-job capacity building for 

the country delegates. This increased the participants’ 

confidence and capacity to further engage with the 

private sector and develop financing propositions for 

additional projects.

Post-workshop activities
The Mexican delegation was proactive and energetic 

in identifying next steps following the CFA workshop.

The action plan includes:

• Considering whether/how to replicate the CFA to 

develop financing propositions for the next round 

of climate projects.

• Developing an NDC financing plan to support 

Mexico’s NDC implementation plan.

• Establishing an ongoing public-private dialogue on 

green investment.

• Developing green criteria for Mexico’s 

Infrastructure Fund.

• Disseminating information on how projects can 

apply to Mexico’s Infrastructure Fund.

• Conducting further capacity building on financial/

commercial project risk assessment.

• Considering actions that will need to be taken to 

address the enabling environment.

This engagement will continue after the CFA workshop 

as an ongoing public-private dialogue on climate 

finance and NDC implementation. It will help to 

build Mexico’s climate change project pipeline and 

increase the understanding on all sides of investment 

barriers and how they can be addressed. A stakeholder 

workshop in Mexico has already been convened to 

discuss the findings from the CFA workshop in London.

Mexican delegation 
speaking to UK 
government
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9 www4.unfccc.int/ndcregistry/PublishedDocuments/Nigeria%20First/Approved%20Nigeria%27s%20INDC_271115.pdf

3.3 Nigeria

Nigeria considers the Climate 
Finance Accelerator initiative 
an apt and useful platform, 
particularly for our efforts 
towards a climate resilient, low-
carbon economy, and sustainable 
and inclusive development. We 
are hopeful that our participation 
in the workshop will enable 
us to stimulate investment for 
infrastructure development 
through partnerships with the 
financial and private sector.”
Ibrahim Usman Jibril 
Hon Minister of State, Environment

Country context
Nigeria’s climate change goals, as enshrined in its  

NDC 9, focus on the delivery of direct development 

benefits and sustainable growth of the economy. The 

NDC itself sets a goal of reducing GHG emissions by 

20% below BAU by 2020, rising to 30% conditional on 

international support. Since the ratification of the Paris 

Agreement in March 2017, the country has been very 

forthcoming in turning ambition into implementable 

policies: of note – developing an NDC Implementation 

Roadmap, devising action plans for the five priority 

sectors (energy, agriculture, oil and gas, industry and 

transport) covering more than 80% of the country’s 

emissions and planning for the issuance of domestic 

green bonds.

Progress made in the CFA
Despite the strong progress in policy, access to finance 

is considered the largest impediment to implementing 

the NDC – in particular in the power and agriculture 

sectors, which are priorities of the Government. 

Therefore, in August 2017, the Ministry of Finance, 

in collaboration with the Ministry of Environment, 

hosted a multi-stakeholder workshop in Abuja to 

prepare for the CFA. The workshop brought together 

representatives from government, private sector, 

financial intermediaries and development partners to 

discuss blended finance and prioritise projects.

Opening 
remarks from 
the Nigerian 
delegation at 
the London 
Stock Exchange

“

http://www4.unfccc.int/ndcregistry/PublishedDocuments/Nigeria%20First/Approved%20Nigeria%27s%20INDC_271115.pdf
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In London, the Nigerian delegation, with high levels of 

Government commitment and backed by the private 

sector, presented 17 projects aimed at contributing to 

climate compatible development, while diversifying 

the economy and promoting social inclusion.

In the ‘deep-dive’ sessions with Deutsche Asset 

Management and Deutsche Bank, projects were 

prioritised based on their alignment with the criteria of 

large international climate funds, project size, whether 

feasibility studies had already been carried out and the 

enabling environment for the projects. Three projects 

in the agriculture sector and five in the power sector 

were prioritised via the CFA process. These projects 

have a total value of over USD 200 million, with the 

potential to benefit over one million people in terms 

of livelihoods and resilience, and contribute to the 

reduction in annual GHG emissions of over 100,000 

tonnes CO2e.

The agriculture sector in Nigeria suffers from low 

productivity and poor infrastructure, low yields and high 

post-harvest losses. One of the projects selected for the 

CFA deploys cold storage pack houses, located at major 

agricultural hubs. These are powered by off-grid solar, 

reducing losses for 10,000 farmers and mitigating GHG 

emissions. The pack houses will be managed by farmer 

cooperatives and groups under a fee-for-service model 

managed by the project proponent.

In terms of the power sector, 40% to 60% of the 

population in Nigeria has access to electricity. 

Meanwhile, energy demand is estimated to be 10 

times national production capacity, and is mostly 

powered by expensive and polluting diesel generators. 

Nigeria’s Electricity Vision 30:30:30 aims to achieve 

30,000MW installed capacity by 2030 with renewables 

contributing 30% of the energy mix. One of the 

projects selected for the CFA aims to install and 

operate microgrid systems with solar photovoltaic 

generation capacity and battery storage in 25 

communities in Nigeria. The project proponent would 

sell electricity through a pay-as-you-go structure, 

possibly through mobile phone payments.

Post-workshop activities
CFA follow-up meetings have already been arranged 

in Nigeria to iron out the details of the agreements. 

Additionally, actions have been initiated to develop a 

full NDC financing plan, including convening a private-

sector forum to socialise the NDC and the outcomes 

of the CFA, as well as share knowledge and scale up 

investment.

Nigerian delegation at  
Deutsche Asset Management



18

CLIMATE FINANCE ACCELERATOR

3.4 Viet Nam

Viet Nam has been delighted 
to be part of the CFA in this 
first round and looks forward to 
continuing the process and also 
to sharing the knowledge and 
benefits with other countries in 
Asia.

At a critical time for 
implementation of the country’s 
NDC, it has become clear that 
we need focused and regular 
dialogue with the DFI and private 
sector to successfully create the 
policy and market environment 
that will enable sufficient 
financing for a low-carbon Viet 
Nam.”
Ms Ha 
Ministry of Planning and Investment

Country context
The Viet Nam Government is working hard to 

prepare for the implementation of its NDC 10. This 

was submitted in November 2016 and pledges to 

reduce GHG emissions by 8% between 2021 and 2030 

compared with a BAU baseline – with a further increase 

of up to 25% with international support. The four 

priority sectors of Viet Nam’s NDC for GHG emissions 

mitigation are energy; land use, land use change and 

forestry (LULUCF); agriculture; and waste.

Summary of participation in  
CFA week
To support Viet Nam’s preparation for the CFA week in 

London, a workshop was held in Hanoi, facilitated by 

PwC, to bring together key stakeholders and discuss the 

objectives and approach of the CFA, the role of blended 

finance and potential focus projects. The Government 

was represented by the Ministry of Planning and 

Investment, Ministry of Natural Resources and 

Environment, Ministry of Industry and Trade, Ministry of 

Finance and Ministry of Transport. These were joined 

by representaties from central, national development 

and international commercial and development banks 

and the Hanoi Stock Exchange among others. The UK 

Embassy supported the event, with the Ambassador 

providing opening remarks. The participants put forward 

potential projects and discussed the stage and needs of 

each. Projects at an earlier stage were also highlighted 

for potential inclusion in future CFA rounds. 

Vietnam 
delegation 
addressing 
investors at 
Aviva

10  www4.unfccc.int/ndcregistry/PublishedDocuments/Viet%20Nam%20First/VIETNAM%27S%20INDC.pdf

“

http://www4.unfccc.int/ndcregistry/PublishedDocuments/Viet%20Nam%20First/VIETNAM%27S%20INDC.pdf
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Following the preparation workshop in Hanoi, further 

meetings were held with private sector representatives 

in Ho Chi Minh City. To further understand the 

enabling environment, discussions focused on the 

project pipeline, and barriers to private sector project 

development and finance.

Viet Nam attended the CFA week as an observer, 

represented by an official from the Ministry of Planning 

and Investment (MPI). Over the course of the week, 

the delegate participated in deep-dive sessions with 

representatives from other participating countries 

to gain an understanding of different approaches to 

project financing and overcoming enabling environment 

barriers. The delegate met with a commercial bank to 

discuss its expectations for bankable projects and took 

part in a roundtable meeting that focused on Viet Nam. 

The meeting comprised a number of private and public 

institutions interested in supporting climate project 

implementation in the country, including representatives 

from the UK Department for Business, Energy and 

Industrial Strategy (BEIS); Vietnamese and international 

businesses; and (by video link) other relevant 

Government of Viet Nam ministries. 

The roundtable meeting focused on two specific 

energy efficiency projects brought by the MPI (see 

below) and, more generally, on how to develop a 

project finance blueprint that could be replicated for 

other major carbon-intensive facilities. 

Project 1:
• There would be a reduction of 60,000 tonnes 

of CO2e per year, in addition to the following 

benefits for the sulfuric acid plant - 1.5% reduction 

in raw material (sulfur) consumption and over 

80% reduction in water consumption, with 

accompanying reductions in the generation of 

solid waste, and air and water pollution.

• Funding required: USD 64.12 million.

Project 2:
• There would be a reduction of 280,000 tonnes of 

CO2e per year, in addition to significant reductions 

in raw material consumption (apatite), and resulting 

air pollution, water pollution and solid waste 

generation.

• Funding required: USD 46.03 million.

Getting Government consent for new finance models 

(e.g. blended finance models) could be beneficial to 

facilitate private sector financing of climate projects. 

Suggestions were proposed by participants at the 

roundtable meeting to make these projects attractive 

to commercial banks through a mix of guarantees and 

other risk-transfer mechanisms supported by public 

sources of finance (e.g. 50% of the project financing 

through fixed-rate concessional loans). By improving 

the risk-return profile for potential funders, a major 

obstacle blocking much-needed finance flows can 

be removed. Similarly, a national roadmap for future 

sustainable energy prices can provide investors and 

consumers with a clear signal to invest in efficiency.

The Viet Nam working group agreed that the private 

sector can, and has to, play a key role in ensuring Viet 

Nam’s NDC targets are met. It was acknowledged 

that although domestic finance has a role to play, it 

is unlikely to match the levels and variety of funding 

needed to meet the NDC goals. 

The group concluded that focused and regular 

dialogue with DFIs and the private sector will be 

key to successfully creating the policy and market 

environment to unlock sufficient financing for a 

thriving, low-carbon economy in Viet Nam.

Post-workshop activities
Since the event, the MPI has been developing a 

project pipeline geared towards private sector 

investment (including energy and agriculture mitigation 

projects). Key learnings from the CFA process have 

been integrated into MPI’s approach, including 

consulting with trade associations and private sector 

firms to inform the design and structure of the 

pipeline. The CFA team is keen to further support 

the development of the projects discussed in London 

and to help Viet Nam with its NDC financing plan. 

Discussions are underway to see how the CFA can be 

used to support Viet Nam in the future.
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3.5 Views from the 
financial expert facilitators
Three international banks and one impact investor 

acted as FEFs to country delegations throughout the 

CFA process. Colombia was supported by BNP Paribas  

and Enclude, Nigeria by Deutsche Asset Management 

and Mexico by HSBC. The FEFs (along with IDBG, 

the UK Foreign and Commonwealth Office (FCO), 

and local capital market players) were instrumental in 

the in-country preparation to help shortlist projects, 

and then led the discussions on sector and project 

specifics throughout the London workshop. The active 

involvement of FEFs from the City of London was a 

unique and integral element of the CFA concept, and 

crucial to achieving the CFA’s objectives of bringing 

together private and public sector experts to advance 

discussions on financing the NDC project pipeline.

Throughout the three full deep-dive days during the 

workshop week, the FEFs discussed the enabling 

environments for the two priority sectors and how 

barriers to investment can be addressed. There were 

also intense discussions about each priority project. 

Suggestions were provided and recommendations 

made on how these projects could be structured to 

maximise the chances of attracting private sector 

investment.

BNP Paribas  
(supporting Colombia)

BNP Paribas was delighted 
to participate in the first CFA 
programme, which was conceived 
in response to the urgent need to 
turn commitments under the Paris 
Agreement into a deliverable 
project pipeline.”
Stephanie Sfakianos 
Head of Sustainable Capital Markets  
at BNP Paribas

The CFA succeeded in bringing together working 

groups comprising local and international 

organisations (including local development banks), 

and representatives from finance and environment 

ministries, non-governmental organisations (NGOs) 

and international capital markets experts, whose 

participation will be needed to fulfil these commitments.

Participating in the CFA has greatly enhanced BNP 

Paribas’s understanding of the specific challenges 

facing the first countries taking part in the inaugural 

CFA workshop. BNP Paribas has continued to work 

with the Colombian delegation to support its climate 

finance goals.

Bank 
representatives 
discuss NDC 
financing at the 
London Stock 
Exchange

“
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Enclude  
(supporting Colombia)

The CFA experience was 
informed by a sense of urgency 
and practicality.”
Laurie Spengler 
President & CEO at Enclude

As the financiers in the room, Enclude found that all 

of the projects that were presented had significant 

potential for impact and scalability. However, they 

lacked adequate sources of funding.

The diverse range of participants across the CFA 

stimulated constructive conversation and debate 

on how to best address this issue. Some common 

themes emerged, particularly in the context of 

barriers preventing the deployment of capital into the 

identified projects:

• Complex and sometimes contradictory country-

specific rules and regulations.

• Undeveloped considerations of the ‘green’ 

dimensions of potential development projects.

The first requires better coordination and resolution of 

decision-making authority. The second requires upfront 

incorporation of environmentally positive specifications 

of projects and the consequent ability to highlight 

‘green’ narratives of these projects to capture the 

appetite and interest of investors locally and globally.

HSBC  
(supporting Mexico)

We’re confident that finance is 
available at the scale we need it, 
if we can just create the structures 
to let it flow. Right now, the 
supply of projects is what’s short, 
not the supply of money.”
Ed Wells 
Head of Policy, Global Markets, Infrastructure 
and Sustainable Finance at HSBC

Financing the transition to the low-carbon economy 

is one of the biggest opportunities HSBC has ever 

faced.

The CFA really helped to focus delegation discussions 

on implementable projects. Conversations worked 

well to select relevant projects that are of the scale 

to be of interest to an international bank and large 

enough to have significant climate impact.

The CFA provides a valuable opportunity for a direct 

dialogue between the sponsors of a project and 

those who can help to get it financed by the private 

sector. It can help boost the pipeline of well-prepared 

project proposals, and attract new sources of funding 

to tackle climate change and make our economies 

more sustainable.

“ “

Banks discuss 
NDC financing



22

CLIMATE FINANCE ACCELERATOR

Deutsche Asset Management 
(supporting Nigeria)

The CFA is an important initiative 
to drive dialogue and investment 
plans between governments and 
the private sector.”
Andrew Pidden 
Head of Sustainable Investments at Deutsche 
Asset Management

Deutsche Asset Management rarely, if ever, has the 

opportunity for deep-dive conversations with the spread 

of private sector actors and government representatives 

involved in the CFA process. It was immensely valuable 

and showed how specific projects could be supported 

by Deutsche Asset Management funds, including 

installing solar mini-grids, improving irrigation for 

agriculture and financing cold-storage facilities powered 

with solar energy to reduce food spoilage.

Deutsche Asset Management was pleased that 

local and international investors are interested in 

investing into Nigeria and other key African markets. 

CFA discussions were also powerful in showing how 

solutions in some markets can be transferred to others. 

For example, members of the delegation discussed 

a proposed project to capture natural gas that could 

be used in Nigeria as a substitute for firewood for 

cooking. Excessive use of firewood contributes to 

deforestation, whereas the natural gas is unnecessarily 

burnt as a waste gas due to the inability to transport it 

to international markets. Countries like Indonesia have 

successfully demonstrated that such investments can 

reduce the wasteful flaring of natural gas.

There is also a wider appeal in that, during the event, 

it was discussed how Deutsche Asset Management 

has helped Nigeria issue a number of its international 

sovereign bonds, and is willing and able to do so again 

as Nigeria contemplates a sovereign green bond.

“

Tessa Tennant moderates the Financing the Future panel discussion at Aviva
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Conclusions and lessons learned 

This was a two-way street of 
learning. Not just a knowledge 
share from banks to countries.”
Ian Callaghan 
CFA Consortium

Banks realise they need to act 
as dealmakers and not just 
dealtakers.”
Chris Dodwell 
CFA Consortium 
Climate Change Director,  
Ricardo Energy & Environment

“ “

23
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Delegates discussing 
NDC financing Pre-workshop mission in Abuja

Chris Dodwell,  
Ricardo, speaking at  
Siemens’ reception

Delegates at Siemens, 
The Crystal building
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The overall conclusion is that the inaugural 

CFA achieved what it set out to do, making an 

encouraging start in demonstrating the validity of 

the theory of change that underpinned its inception: 

namely, accelerating the financing of the projects 

needed to implement NDCs by catalysing a more 

effective dialogue between policy makers and 

project financiers. The CFA did this by bringing 

together participants from the different government 

ministries, private sector project developers, DFIs 

and international banks to create understanding 

and to work together. It worked in a practical and 

experiential way to turn NDCs into bankable deals 

that the country delegates could take back and 

implement with greater confidence in attracting 

international banking support. It also built the 

relationships required between the stakeholders to 

take forward, replicate and scale up exemplar projects 

to achieve the ambition of the Paris Agreement.

The experience gained from the first CFA has 

strongly confirmed the CFA consortium’s view that 

this programmatic approach to financing deal flow 

is needed to accelerate NDC implementation. It 

could provide a highly effective route to building 

confidence in the deliverability of NDCs (and, in 

time, sustainable development goals (SDGs)) and 

strengthen capacity on climate finance in developing 

countries.

The true effectiveness of the CFA will only be judged 

on its longer term impacts rather than the outputs of 

a single week. However, in delivering the workshop, 

the CFA initiative has not only developed the process 

and content, and provided initial evidence of the 

validity of the approach, but also demonstrated 

what worked well and indicated what might be done 

differently in the future.

The key lessons learned by the attendees and the 

CFA project team are described below, with the 

intention of further improving the impact of the 

programme going forward.

1. The CFA’s success depended on 
getting the right mix of people in the 
room
The core ethos behind the CFA was to bring together 

two key constituencies crucial to NDC financing – 

public policy makers and private sector investors. All 

of the players needed in the market and finance value 

chain to finance NDC implementation exist, but they 

have yet to have been connected with a common 

purpose that is of interest to all parties.

A key learning from the inaugural CFA was that 

multiple connections needed to be made at a range 

of levels. For example, in preparing for the CFA, 

the environment and finance ministries in individual 

countries convened meetings with local project 

developers and local financiers. During the CFA 

workshop itself, it was possible to connect different 

parts of the commercial banks to project developers, 

crossing not only public/private silos, but also climate 

policy/finance silos.

In terms of participating country governments, it 

was crucial that not only were finance ministries 

represented at the CFA, but also, where appropriate, 

planning ministries, line ministries responsible for 

sectoral action (e.g. energy, transport and agriculture), 

and sub-national governments at state and city level.

Just as important to the overall mix were the 

representatives from local financiers, local 

development banks, local sector representatives and 

local project developers within country delegations.

The role of the local offices of international 

institutions, such as the Inter-American Development 

Bank and the UK FCO, cannot be underestimated 

in terms of building buy-in and support for the CFA 

across the range of county-level stakeholders. These 

local offices and institutions already have strong 

relationships in place in the countries. They can be 

important not only to build engagement in the CFA, 

but also to support a more permanent and lasting 

legacy in each country. Local independent experts 

can also play a similar role, as was the case for Nigeria 

and Colombia.
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This required the CFA project team to have strong 

convening abilities across the public and private 

sectors, and between the finance and climate change 

policy communities.

Several months were required to identify and confirm 

the participation of the relevant stakeholders: 

environment and finance ministries within the 

countries; and the international investment banks, 

development banks and local financiers who 

participated.

2. Effective in-country preparation is 
vital to maximise the benefits from 
the CFA workshop
The week-long intensive workshop was a key 

component of the CFA, but there were also several 

months of pre- and post-workshop activities. All these 

activities require appropriate resourcing to ensure 

effective delivery.

The pre-workshop activities were crucial to the 

success of the CFA workshop. They helped to 

develop rapport between key stakeholders and 

supporting countries, enabling them to ‘hit the 

ground running’ when they arrived in London, so 

maximising the benefits of the time spent with the 

international banks and other experts. Countries 

reported that the pre-workshop activities brought 

together all the relevant country actors for the first 

time. In the future, in some cases, more than one pre-

workshop mission to countries may be required.

The more that can be done to increase understanding 

of project finance terminology and commercial 

financing requirements in advance of the workshop, 

the more effective the CFA workshop can be. It could 

be beneficial for further rounds of the CFA to include 

additional training on project financing as part of the 

pre-workshop activities.

3. The confidence of policy makers 
to improve the bankability of their 
projects increased through direct 
dialogue with investors
The CFA provided ‘on-the-job’ capacity building 

for public sector participants on project financing 

and private sector engagement. The CFA moved 

participants quickly from theory to practice, by 

discussing specific projects that the governments 

were actively seeking to have financed.

The CFA provided a safe space for policy makers and 

project proponents to test their concepts and projects 

against real-world dynamics.

Specifically, the international investment banks 

provided a highly credible ‘reality check’ for the 

public sector participants in terms of what a bankable 

project looks like, and brought their expertise in the 

commercial and financial structuring of projects.

Likewise, the development of financing propositions 

for the projects highlighted the importance of not 

only having a commercially viable financing model, 

but also a project that is both technically sound 

and has a compelling story. Sometimes, a project 

developer may not have answers to all questions 

that a potential investor asks. However, investors will 

be reassured if the project developer demonstrates 

a clear understanding of their brief, including 

the reasons for the choice of technology and the 

technology’s track record, a concrete timeline for 

project development milestones, political ownership 

and buy-in from government, mitigation of project 

risks and expected impacts.

A common narrative that emerged from countries 

was that the CFA was not just about funding 

climate change projects, but also about funding 

economic growth, economic diversification and 

social development. At the same time, private sector 

financiers are increasingly viewing these types of 

prospects as opportunities.

Mexican deligation 
working with HSBC
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This infers that countries need not necessarily go 

searching for new green projects, but can also 

look at their current project pipeline and national 

policy priorities, and seek to ‘green’ them. Projects 

with broader environmental and social benefits 

can be more attractive to the increasing pool of 

impact investors and institutions such as those that 

participated in the CFA.

There is a strong need to look at the entire ‘value 

chain’ for projects in a holistic manner. A narrow focus 

on the most commercially viable parts of the value 

chain (e.g. processing vs production) may result in 

investments being overlooked.

4. International investors began 
to appreciate how NDCs can be 
converted into attractive investment 
opportunities
It was also clear that the finance sector experts 

gained a lot from participating in the CFA. This is in 

terms of not only understanding the context within 

which those implementing NDCs are operating, but 

also how best to engage with them to catalyse the 

development of a pipeline of bankable projects.

Rather than just focusing on single or one-off projects, 

private finance investors can be just as interested 

in projects that provide a doorway to a scaled-up 

pipeline of investments, ideally supported by some 

form of public policy agenda.

Developing an aggregated programme of projects 

can help project developers to offer a greater scale 

of opportunity and, hence, attract private sector 

investment.

The CFA played a catalytic role in breaking down silos 

in investment banks and governments. The hosting 

of deep-dive sessions by individual banks allowed 

policy makers and project proponents to meet with 

specialists from different departments – not only 

sectoral specialists in energy, agriculture, and so 

on, but also sovereign wealth managers and asset 

managers.

5. Skilled and experienced 
intermediaries will play a central role 
in ensuring that the financing needed 
for NDC implementation materialises
The CFA will be judged on its long-term impacts 

rather the outputs of a single week. While the 

participants in the CFA were impressed with the 

progress that was made during a single week, the 

benefits of the CFA identified during the London 

workshop will only be achieved if they are supported 

in the longer term.

International development banks and aid agencies 

play an important role, not only in unlocking finance 

and taking on risk, but also providing follow-up 

support to the CFA.

Moreover, other private sector intermediaries – from 

project developers and consultancies to boutique 

and specialist investment banks – have crucial roles 

to play in ensuring that projects make the transition 

from outline concepts to full investment-ready 

propositions. Currently levels of project experience, 

financing skills and human resources within 

developing countries are insufficient to meet future 

demands for investment in low carbon development.

The CFA provided each country with an initial 

approach to creating an NDC financing plan as 

well as an action plan for creating the individual 

project financing propositions developed in the CFA 

workshop. However, regular ongoing support will 

be needed to maintain momentum and create the 

mechanisms needed for securing the financing of the 

resulting pipeline.
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From the many comments received during and after 

the London workshop, there appeared to be a clear 

appetite from many quarters for work started through 

the CFA to continue. To do this effectively and at a 

scale equal to the task of helping as many countries 

as quickly as possible, we have identified three 

dimensions for follow-up work.

CLIMATE FINANCE ACCELERATOR

5 
What next?

27

The inaugural Climate 
Finance Accelerator

If we have any hope of peaking 
emissions in the next 4 or 5 years, 
then mechanisms such as the 
CFA seem to be an essential part 
of the toolkit, easily replicable 
and helping countries identify 
funding solutions for NDC 
implementation.”
Tessa Tennant 
CFA Consortium

“
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Embed progress made at the 
London workshop 
In-country support in Colombia, Mexico and Nigeria 

will be a critical factor in the success of the CFA. It 

is imperative that the projects put through the CFA 

are now turned into real, funded transactions. This 

depends on several factors, including:

• The country delegates continuing to collaborate in 

the realisation of their agreed work plans.

• Further progress in the projects themselves – from 

outline term sheets into fully-fledged deals.

• Ongoing support from the international banks and 

DFIs.

• In-country action by policy makers to enhance the 

enabling environment.

• Further developing the overall NFPs, 

encompassing project pipeline and financing 

strategy.

Some of this activity is already happening on some 

projects in Mexico, Colombia and Nigeria.

Replicate the CFA experience in 
new countries
The CFA consortium has received expressions of 

interest from a number of parties to run a further 

round of the CFA (CFA 2). A CFA 2 would take 

on board lessons learned from the inaugural 

CFA, identifying which elements would need to 

be changed and how to identify the next round 

of countries that might be approached. The final 

selection of countries would be driven by the 

priorities of the funders who support CFA 2, but 

also the interests, commercial or otherwise, of the 

international banks that supported the programme. 

The CFA consortium would be interested in 

expressions of interest from countries that would like 

to participate in a future round. However, it should 

be noted that no final decision has been taken on 

whether or when CFA 2 will take place.

“We need to go further, faster, together  
for climate action.”

Nick Nuttall
UN Climate Change
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From programme to platform
While there is potential for the CFA to continue to 

operate on a round-by-round basis, there are likely to 

be improvements in efficiency, effectiveness and scale 

if it were turned into an ongoing platform. There are 

a number of options for how such a platform might 

operate including:

• Holding workshops in major financial centres 

across the world, rather than just London. 

• Running regional or local CFAs anchored in larger 

emerging markets.

• Running thematic CFAs focused on specific 

sectors.

• Supporting individual cities.

• Financing solutions for adaptation needs 

or broader application to financing SDG 

implementation.

Evolution of the CFA towards a scaled-up, longer 

term platform would require:

• An institutional framework with appropriate 

governance, content development and logistics 

skills.

• A robust process for monitoring results, and 

collating and distributing learning and best 

practice.

• Rigorous impact measurement.

The intention is to consider these options further 

alongside developing ideas for CFA 2 in the shorter 

term.

The CFA consortium’s plans focus on two immediate 

objectives:

Dissemination. As part of the current CFA-funded 

work, the first set of materials to disseminate the 

learnings of the inaugural CFA are being prepared. 

This report is a central part of that, together with 

the more detailed country reports. In addition to 

using the networks of the consortium members, 

supported with a social media strategy, the CFA was 

also presented at the 23rd session of the Conference 

of the Parties (COP 23) in Bonn through a side event 

with the UK Government. The CFA also featured in 

business events, including with the World Business 

Council for Sustainable Development (WBCSD).

Knowledge resource. The CFA consortium collated 

a large amount of information as it developed and 

delivered the CFA, including the inputs to and 

outputs from the London workshop. A website 11 

is being built to bring these documents together, 

making them freely available online as part of a 

commitment to transparency and knowledge sharing.

In summary, the success of the first CFA has shown 

proof of concept. The consortium is keen to build 

on the momentum, learning from the initial round 

to further improve the impact of the process; to 

find ways to replicate and scale; and to move at an 

appropriate pace to turn the commitments made 

in Paris to a reality. It would welcome the ongoing 

involvement of those that supported the first CFA, but 

also the interest of others – be they countries, donors, 

international banks, aid agencies, DFIs, philanthropic 

institutions or other climate finance experts – to grow 

the CFA together for the benefit of all.

11  http://www.climatefinanceaccelerator.global

Enquiries:
Contact: progress@climatefinanceaccelerator.global
Website: www.climatefinanceaccelerator.global

http://www.climatefinanceaccelerator.global
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Appendix 1: Agenda

Travel

Break 

External speaker

Panel session

Intro to CFA/Agenda setting/Wrap up

Country presentations to full group

Country breakout session

Evening events 

Closed meetings

IB Investment bank

HMG Her Majesty’s Government

LSE London Stock Exchange

GIB Green Investment Bank

Connecticut GB Connecticut Green Bank

EDFI European Development Finance Institutions

UNEP United Nations Environment Programme

NFP NDC financing plan

GFI Green Finance Initiative

Monday Tuesday Wednesday Thursday Friday

08:30 Depart hotel and travel 
to LSE. Breakfast at LSE 
from 8:30

Breakfast at hotel and 
travel to IB venues

Breakfast at hotel and 
travel to IB venues

Breakfast at hotel and 
travel to IB venues

Travel to Aviva

08:45 Breakfast and welcome

09:00 Welcome by Chris 
Dodwell, CFA 
consortium

Welcome and agenda 
for day

Welcome and agenda 
for day

Welcome and agenda 
for day

Welcome by Sir Roger 
Gifford

09:15 Welcome from Nick 
Bridge, UK Special 
Representative for 
Climate Change

Enabling environment 
and solutions for 
sector 1

Work on shortlisted 
projects: project 1

Complete project work 
(choice between 
continuing work 
on 2 projects from 
Wednesday or work on 
a third project)

Opening remarks by 
Aviva

09:30 Country statements Introduction to the CFA 
and context setting for 
country presentations

09:45 Country presentations

10:00

10:15 Panel session with IBs, 
chaired by Sir Roger 
Gifford, GFI

Break

10:30 Work on shortlisted 
projects: project 2

10:45 LSE welcome by Mark 
Makepeace, Chief Exec 
of FTSE Russell. 11:00 – 
move to photoshoot on 
balcony

Break Break Break

11:00 Enabling environment 
and solutions for 
sector 2

NFP session Panel with the IBs and 
Q&A

11:15

11:30 Travel from LSE to PwC 
More London

11:45 COP 22 Presidency

12:00 Lunch and networking Closing speech – 
UNFCCC

12:15 Lunch and networking

12:30 Lunch Lunch Lunch

12:45

13:00

13:15
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Monday Tuesday Wednesday Thursday Friday

13:30 Introduction to the CFA 
agenda – Jon Williams

Project prioritisation Work on shortlisted 
projects: project 3

Prepare country/project 
presentations

Next steps - how to 
take forward the NFP 
breakout13:45

14:00 Policy to Pipeline: GIB 
– Tessa Tennant and 
Connecticut GB – Bert 
Hunter- by VC

14:15

14:30 Blended Finance:
EDFI Nanno Kleiterp

Plenary session –  
next steps

14:45

15:00 Q&A then break Break Break

15:15 Break

15:30 Detailed country 
presentations (3 x 20 
minutes per country 
including Q&A). Finish 
with plenary session

Travel from IBs to 
plenary venue – HSBC

Travel from IBs to 
plenary venue – 
Guildhall, City of 
London

Official close

15:45 Travel from IBs to 
plenary venue –  
Baker McKenzie

Break

16:00 Plenary session – 
countries present on 
learnings from day

Plenary session – 
countries give feedback 
on the day and week, 
and share their Friday 
presentations if ready

Consortium, funders 
and sponsors meet

16:15 Plenary session – 
countries present on 
learnings from day. 
Keynote speech from 
UK Export Finance.

16:30

16:45

17:00

17:15 Wrap up and agenda 
brief for Day 2

Wrap up and agenda 
brief for Day 5

17:30 Guildhall reception 
with London financiers 
sponsored by GFI and 
Environmental Finance

17:45 Drinks reception on 
the PwC roof terrace. 
Keynote speech from 
Claire Perry, UK Climate 
Change Minister

Wrap up and agenda 
brief for Day 3

Wrap up and agenda 
brief for Day 4

18:00

18:15 Travel from plenary to 
Siemens – the Crystal

Drinks reception

18:30

18:45 Drinks reception 
at exhibition on 
sustainable urban 
design, Siemens Crystal 
Building. Keynote 
speech: Bank of 
England. 

19:00

19:15

19:30

19:45

20:00



33

CLIMATE FINANCE ACCELERATOR

Investment type (e.g. mezzanine debt, 
senior debt, equity, issuance of shares 
and guarantees)

Investment amount Investor/Party

[Specify the investment type] [Insert amount] [Specify the type of funder or, 
if possible, the funder’s name]

[Specify the investment type] [Insert amount] [Specify the type of funder or, 
if possible, the funder’s name]

[Specify the investment type] [Insert amount] [Specify the type of funder or, 
if possible, the funder’s name]

[Add additional investment types as 
needed]

[Insert amount] [Specify the type of funder or, 
if possible, the funder’s name]

Appendix 2: Outline term sheet

Term Details

Background to/ 
Purpose of the 
project

[1-3 sentences that provide context for the project (e.g. climate policies that the 
project will help execute and NDC goal that could be relevant to the project).]

The transaction/ 
project

[1 sentence description of the deal or project (e.g. number of wind farms, their location 
and capacity).]

Climate results [1-2 sentence summary of mitigation (GHG reductions) and adaptation (number 
of direct and indirect beneficiaries, and number of beneficiaries relative to total 
population) impacts.]

Project sponsor [The developer or other proponent of the project or fund (1 line).]

Other parties to 
transaction 

[List of the other parties to the transaction and funding to be provided per party (e.g. 
commercial banks, equity funds, project developers, legal and financial intermediaries, 
government, development banks and financiers).]

Investment type(s) 
and amount(s)

Clearly show the mix of debt and equity, and how much the project sponsors are 
injecting into the project

Currency(ies) [List of the currency(ies) of the investments (if not a single currency).]

Terms [1-3 lines (e.g. Interest rates on debt, debt repayment profiles and expected returns on 
equity).]

Hedging 
arrangements

[1-3 lines on currency or interest rate hedging arrangements to be put in place.]

Guarantees [1-3 lines on guarantee or export finance arrangements etc.]

Investment vehicle(s) [1-3 lines on any companies, funds or other legal vehicles that would need to be set up 
(whether inside or outside the country) to channel investments/returns.]

Interest rate risks and 
hedging options

[1-3 lines on the risks and the hedging options.]

Interest margins [1 line on the range of margins.]

Security [1-3 lines on the key security options.]

Covenants [1-3 lines on the covenants.]

Closing date [1 line on the date on which the transaction is expected to close.]

Project name:
Date: 
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Term Details

Use of proceeds [Table setting out what the proceeds of the transaction would be used for (e.g. 
planning, designing, developing XXGW of onshore wind at locations Z and Y).]

Environmental 
and social impact 
assessments

[1-3 lines on the assessments and management plans to be implemented.]

Green loan/bond 
issuance

[If debt is to be issued under a green label, state the type of appraisal for the green 
label (e.g. second opinion).]

Conditions precedent 
to closing

[A list of bullet points covering:
- Due diligence conditions.
- Putting in place relevant services agreements.
- Any policy changes required at national or local level.
- Any planning agreements required.
- Completion of the transaction documents.
- Agreement of tax and hedging arrangements.

Transaction 
documents

[Depending on the nature of the transaction, the documentation envisaged (e.g. 
share subscription agreement, loan agreements, guarantee agreement and hedging 
contracts). Note that this is signposting only – the documents themselves will not be 
developed as part of the London workshop.]

Fees and expenses [Bullet point list of arrangements regarding expected fees and expenses to be incurred 
in completing the transaction (e.g. banks providing loans will have a fee; lawyers, 
accountants and other financial advisers will have fees; intermediaries will have fees; 
and there will be costs associated with getting consents).]

Governing law and 
arbitration 

[Bullet point list of the national law(s) under which the agreements would be entered 
into, plus main arbitration arrangements (i.e. with respect to finance only, hence 
depends on the source of the finance).]

Advisers [Bullet point list of the types of technical, legal, accountancy advisers, etc. required 
(actual names not needed).]

Project phases/activities [Investment 
type X]

[Investment 
type Y]

[Investment 
type Z]

Total (USD M)

[Project phase A] [Insert amount] [Insert amount] [Insert amount] [Insert amount]

[Project phase B] [Insert amount] [Insert amount] [Insert amount] [Insert amount]

[Insert additional project 
phases as relevant]

[Insert amount] [Insert amount] [Insert amount] [Insert amount]

TOTAL [Insert amount] [Insert amount] [Insert amount] [Insert amount]
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Appendix 3: CFA participants

African Incentive Partnership

Association of European Development  

Finance Institutions

Aviva

Bank of England

BNP Paribas

British Embassy Colombia

British Embassy Mexico

British Embassy Nigeria

British Embassy Viet Nam

Charity Aid and Development Foundation for Africa

Children’s Investment Fund Foundation (CIFF)

Climate and Development Knowledge Network 

(CDKN)

Climate Works

Community Energy Social Enterprise Ltd (CESEL)

Connecticut Green Bank

Deutsche Asset Management

Deutsche Bank

Dragon Capital

Enclude

Environmental Finance

European Climate Fund

FDN Government of Colombia

Federal Ministry of Environment, Nigeria

Federal Ministry of Finance, Nigeria

Federal Ministry of Power, Works & Housing, Nigeria

FINAGRO

FTSE Russell

Hans Verolme

Hewlett Foundation

HSBC

Ian Callaghan Associates

Inter-American Development Bank (IDB)

London Stock Exchange

Ministry of Environment, Colombia

Ministry of Finance & Public Credit, Colombia

Ministry of Planning & Investment, Viet Nam

NAFIN

National Planning Department, Colombia

NDCi

Nigeria Economic Summit Group

NIRSAL

PwC

Ricardo Energy & Environment

Secretary for Transport, Colima

SEMARNAT

SENER

Siemens

Tessa Tennant

Toff Resources Nigeria Ltd

UK Department for Business, Energy and Industrial 

Strategy (BEIS)

UK Export Finance (UKEF)

UK Foreign & Commonwealth Office

UN Climate Change

UNEP Inquiry

Universidad Panamericana



36

CLIMATE FINANCE ACCELERATOR

Appendix 4: Further information

Banking for a better world, Nanno Kleiterp (goo.gl/BSJ54R).

Planning for NDC Implementation: A Quick Start Guide (https://www.cdkn.org/ndc-guide/).

Globalising Green Finance (goo.gl/92njpz).

Money Talks: How Finance Can Further the SDGs (goo.gl/MC66ae).

NDCi.global (http://ndci.global/).

http://goo.gl/BSJ54R
https://www.cdkn.org/ndc-guide/
http://goo.gl/92njpz
http://goo.gl/MC66ae
http://ndci.global/
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