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Hydrogen Transport Programme (HTP) 

Frequently Asked Questions 

FAQ ID 
Date 

submitted 

FAQ 

Update 
Question Response 

34 08/09/2017 13/09/17 Is there a deadline for questions? 

There is no deadline date for questions - however it is 

recommended that all queries be submitted well before the 

Stage One deadline date of 16th October 2017.  All queries will 

be published in the updated FAQ’s document.  
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FAQ ID 
Date 

submitted 

FAQ 

Update 
Question Response 

33 08/09/2017 13/09/17 

Do you require all vehicle users to be identified as formal 

project partners? Can you be quite specific in your answer, for 

example, would letters of support provided to an OEM (who 

would be a partner) be sufficient? If there is a leasing company 

as the grant recipient + letters of support from their customers, 

is this OK?  

Please see the response to FAQ ID 30.  In addition, provided 

fleet owners/ users have agreed to gather and share metrics for 

the vehicle fleet, the proposal would remain strong.  The 

required metrics would include key data such as; 

 

- how many km will each vehicle travel per annum, 

- what problems might they need to overcome, 

- how much fuel will be used on a weekly basis,  

- how often will the vehicles need to be refuelled and with how 

much fuel, 

- whether the vehicles will come in singly at random times or 

will all be refuelled overnight, 

- any other information that helps to demonstrate the viability 

of the project and support for programme objectives. 

 

A strong proposal would clearly demonstrate evidence that 

vehicle manufacturers of FCEVs can deliver within the proposed 

timescales and suitability of the size and capacity of HRS in 

relation to the vehicle fleet. 
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FAQ ID 
Date 

submitted 

FAQ 

Update 
Question Response 

32 08/09/2017 13/09/17 

In a large project with a number of stations and a number of 

vehicle partner in a single bids, the project will be quite 

complex (perhaps >10 partners) and coordination will be an 

issue. The documentation implies that funds and management 

of the  project must be carried out through a single entity who 

is identified in the bid, is this correct for a multi-station, multi 

vehicle bid? If so, the project management of the project itself 

(as opposed to the management of the on-site delivery of 

individual aspects) becomes a task in itself. Can we ask a) is the 

cost for this management considered eligible, and b) could this 

coordination be carried out by an expert in coordinating 

projects of this type, or does it have to be one of the main 

delivery partners? If it has to be through one of the delivery 

companies, can they sub-contract the coordination services to a 

coordination expert? 

OLEV has no preference for the project lead. The HTP 

Monitoring Officer (MO) will generally liaise with the lead 

partner and any reporting and/or monitoring requirements 

should be co-ordinated, collated and submitted by the project 

lead. 

Project management can be carried out by any entity that is 

expert in this process - the application form requests evidence 

from all partners that can demonstrate; “...experience you have 

of similar projects or activities that would support a decision to 

award a grant.  This could be project management of similar 

projects or other renewable energy activities that would increase 

the public profile of the project.” 

Page 12 of the guidance states that eligible costs include; 

• Own labour costs, including agreed overheads, but not profit, 

for construction, commissioning, and project management. 

These costs must directly relate to the design, construction, 

commissioning and evaluation of the equipment contained in 

the project and be auditable as such,  

• In this context “own costs” include applicant’s own costs, 

eligible costs incurred by consortium members, and eligible costs 

incurred by companies connected to any of these. 
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FAQ ID 
Date 

submitted 

FAQ 

Update 
Question Response 

31 12/09/2017 13/09/17 
Is it acceptable for applicants to seek and use match funding 

from other grant sources in their proposal? 

It is acceptable for applicants to seek and use match funding 

from other grant sources in their proposal. 

Section 2.4 of the Application form provides details of how 

applicants can provide evidence; 

Applicants will need to provide strong evidence of support from 

all the project’s financiers, whether that be banks, investors or 

internal fund support or grants that have been applied for or 

awarded. If other grants (e.g. EU monies) have been requested, 

please explain in detail the percentage funding requested from 

each granting authority and the source of the matching funding, 

in addition to measures in place should other grant applications 

be unsuccessful. 

The key is that for any application to have a strong case, there 

must be evidence of other measures in place, should the 

alternative source of funding be unsuccessful. 
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FAQ ID 
Date 

submitted 

FAQ 

Update 
Question Response 

30 12/09/2017 13/09/17 

Is there a minimum requirement or expectation of the amount 

of H2 vehicles to be obtained through the OLEV funding for a 

single site i.e. – for each HRS established, how many H2 vehicles 

are expected to be purchased or leased? 

The fleet is not required to be a captive fleet; the fleet can be 

‘tethered’ by demonstrating that there are agreements with 

other owners/ users of FCEV’s that they can (and will) utilise the 

refuelling station and will provide metrics which will be shared 

as part of the HTP programme.  The proposal must provide 

details of how vehicle metrics will be monitored, collected and 

reported by project partners for the purposes of scheme 

reporting and publicity.  Please also note that the HRS must be 

accessible to all hydrogen fuel cell vehicles (see Section 2.1 of 

the application form). 

In addition, Section 2.2 looks at the broader impacts of HTP 

projects on the network as a whole and states; Describe the fit 

and rationale for the geographic location(s) and how they link to 

the captive fleets and existing network as well as to a broader 

anticipated roll-out of FCEVs. Explain how this will benefit the 

development of the refuelling network overall. 

This is to demonstrate that any HTP funded project will 

strengthen the existing network (and benefit existing and 

potential FCEV fleets). 

29 12/09/2017 13/09/17 

Is there any flexibility to the March 2019 end-date? If we 

commissioned a fixed HRS but through circumstances beyond 

our control it was not installed by March 2019 – what would 

happen? 

Provided an application acknowledges any potential restrictions 

on the timeline and provides a detailed account of the measures 

put in place to mitigate risk of slippage to the schedule 

(measures that are both preliminary and proposed), the 

application will be considered. 
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FAQ ID 
Date 

submitted 

FAQ 

Update 
Question Response 

28 05/09/2017 13/09/17 
Is our project still eligible if none of the consortium members 

own or lease a captive fleet? 

There is flexibility with regard to how closely a fleet is tethered 

to the project HRS as long as the project application can 

demonstrate that there will be suitable guaranteed usage and 

hydrogen throughput of the HRS. 

In addition, it is essential that any project application can 

commit to programme requirements, which include monitoring; 

a commitment to measuring and sharing key data such as 

metrics on captive fleets, for each vehicle: 

• how many km will each vehicle travel per annum, 

• what problems might they need to overcome, 

• how much fuel will be used on a weekly basis, 

• how often will the vehicles need to be refuelled and 

with how much fuel, 

• whether the vehicles will come in singly at random 

times or will all be refuelled overnight, 

• Any other information that helps to demonstrate the 

viability of the project and support for programme 

objectives. 

Applications must also demonstrate suitability of the size and 

capacity of HRS in relation to the vehicle fleet, and where 

appropriate, evidence that vehicle manufacturers of FCEVs can 

deliver within the proposed timescales.  Therefore, fleets may 

be ‘associated’ with the project, rather than traditionally 

defined ‘captive’ fleets, but there must be demonstrable 

commitment to provide the metrics mentioned, above. 

Please see the guidance document for a full list of programme 

requirements.  
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FAQ ID 
Date 

submitted 

FAQ 

Update 
Question Response 

27 31/08/2017 13/09/17 

We would like to submit an application to HTP to support the 

development of hydrogen transport infrastructure in the city.  

We have had meetings with the Scottish Government and are 

also considering applying for an LCTT grant to match fund this. 

The deadline for the LCTT fund is December 20th, grant offers 

expected to be made April 2018 and projects to be complete by 

December 2019. 

Could we include these funds as match funds in our HTP 

application, given that we would not be in a position to confirm 

this match funding until April 2018? 

Applicants will need to provide strong evidence of support from 

all the project’s financiers, whether that be banks, investors or 

internal fund support or grants that have been applied for or 

awarded. If other grants (e.g. EU monies) have been requested, 

please explain in detail the percentage funding requested from 

each granting authority and the source of the matching funding, 

in addition to measures in place should other grant applications 

be unsuccessful. 

Please note that a strong proposal must demonstrate that 

alternative measures are in place to ensure the success of the 

proposed project should another application for grant funding 

be unsuccessful. 

26 31/08/2017 13/09/17 

Could you send details of the  

• Grant application criteria  

• methodology to build the Grant Application 

• finding partners for the Grant application 

• detailed description of Grant conditions and schedule 

Please read over the guidance document and application form 

available online at https://ee.ricardo.com/htpgrants and let us 

know if you require any clarification - or have further questions.  

25 29/08/2017 30/08/2017 

If a project was reliant on local match funding that had been bid 

for but not yet secured, would this make the project ineligible 

for funding under this scheme? 

See the response to FAQ ID 19: 

Applicants will need to provide strong evidence of support from 

all the project’s financiers, whether that be banks, investors or 

internal fund support or grants that have been applied for or 

awarded. If other grants (e.g. EU monies) have been requested, 

please explain in detail the percentage funding requested from 

each granting authority and the source of the matching funding, 

in addition to measures in place should other grant applications 

be unsuccessful. 

https://emea01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fee.ricardo.com%2Fhtpgrants&data=02%7C01%7CFiona.Twisse%40ricardo.com%7C2c3e7305614e4fe3cda708d4fa9b039f%7C0b6675bca0cc4acf954f092a57ea13ea%7C0%7C0%7C636408991078220953&sdata=esjF8IC%2FIlX3fstOQU3RiSF2EyH%2BISJTcuiyRmEi%2FSM%3D&reserved=0
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FAQ ID 
Date 

submitted 

FAQ 

Update 
Question Response 

24 29/08/2017 30/08/2017 
If OLEV receive fewer applications would they be open to a 

higher than 50:50 intervention rate on the stations? 

As the programme is providing match funding an application 

seeking higher intervention rates must clearly demonstrate how 

it is delivering value for money.   

23 29/08/2017 30/08/2017 
The grant document stated that stations must have a minimum 

capacity of 80kg per day, is there any flexibility in this figure?  

Stations must have a daily refuelling capacity of no less than 

80kg/day, though a higher capacity of up to 200 kg/day is 

preferred. 

22 29/08/2017 30/08/2017 Will standalone applications for vehicles be considered?  

Applications must meet the two main objectives of the scheme; 

1) to increase the number of publicly accessible hydrogen 

refuelling stations, and  

2) increase the number of fuel cell-powered electric vehicles 

on UK roads. 

Organisations may choose to work in partnership with other 

businesses or consortia to meet both main objectives.  
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FAQ ID 
Date 

submitted 

FAQ 

Update 
Question Response 

21 29/08/2017 30/08/2017 

In addition, in terms of eligibility of costs associated with the 

HRS please can you confirm whether the following costs may be 

eligible:  

• grid connection/grid upgrade requirements;  

• installation of renewable technologies to support 

energy requirements of an HRS (e.g. solar, wind, biogas 

engines); 

• personnel costs for managing the project.  

Pages 11 & 12 of the HTP Guidance document detail the eligible 

costs that are included in the scheme - please note that only 

costs incurred after the date of the acceptance of the final offer 

of a grant are eligible. This includes; 

Own labour costs, including agreed overheads, but not profit, for 

construction, commissioning, and project management. These 

costs must directly relate to the design, construction, 

commissioning and evaluation of the equipment contained in 

the project and be auditable as such. 

Section 2.5 of the Application form gives the bidder the chance 

to demonstrate the carbon footprint of the hydrogen being 

supplied and the potential for lowering it... therefore the initial 

installation of renewable technologies to support energy 

requirements of a HRS may be eligible - and assessed on a case-

by-case basis.  
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FAQ ID 
Date 

submitted 

FAQ 

Update 
Question Response 

20 29/08/2017 30/08/2017 

The guidance material highlights that 50% grant is available to 

meet the costs of a hydrogen refuelling station(s) (HRS) plus 

captive fleets.  Would it be possible for an application to be put 

together where the grant proportion requested for the captive 

fleet element exceeds the 50% level; offset by a reduction in 

the grant intensity requested for the HRS element?  I’ve tried to 

illustrate this with the following example: 

HRS cost - £2M 

Captive fleet cost - £0.5M 

Total project cost - £2.5M 

 

OLEV grant for HRS - £0.6M (30% OLEV grant rate)  

OLEV grant for captive fleet - £0.5M (100% OLEV grant rate) 

Total OLEV grant - £1.1M (44% of overall project cost) 

The project, overall is capped at 50:50 matched capital grant 

funding.  However, the distribution of those funds between the 

HRS element and vehicle fleet element can be flexible and will 

need to be justified by bidders within the application. 

 

19 29/08/2017 30/08/2017 

Is it acceptable at the application stage of the Hydrogen for 

Transport Programme for applicants to provide evidence of 

where the match funding is being sought from? 

It is acceptable for applicants to provide evidence of where the 

match funding is being sought during their application, Section 

2.4 of the Application form provides details of how applicants 

can provide evidence; 

Applicants will need to provide strong evidence of support from 

all the project’s financiers, whether that be banks, investors or 

internal fund support or grants that have been applied for or 

awarded. If other grants (e.g. EU monies) have been requested, 

please explain in detail the percentage funding requested from 

each granting authority and the source of the matching funding, 

in addition to measures in place should other grant applications 

be unsuccessful. 
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FAQ ID 
Date 

submitted 

FAQ 

Update 
Question Response 

18 29/08/2017 30/08/2017 

Can the design of the refuelling system/station include charging 

EV using hydrogen?  Would this design be eligible for the 

programme? If not, can we carry on with the design and use 

HTP to fund the hydrogen element? 

The main programme objectives are to increase the number of 

publicly accessible hydrogen refuelling stations and increase the 

number of fuel cell-powered electric vehicles on UK 

roads.  Therefore, a project that did not include an HRS and only 

charged full-electric vehicles, with no hydrogen supplied to 

FCEVs would not meet the objectives of this scheme. 

17 25/08/2017 30/08/2017 
Are there any restrictions on where mobile stations can be 

sited? 

A mobile station is any station that is designed to provide a 

mobile refuelling solution. Any station that would incur 

significant relocation costs or take significant time to relocate 

would not be classified as mobile. 

In section 2.2 of the Application form, we ask bidders to 

describe the fit and rationale for the geographic location of their 

HRS. Any supporting evidence should be attached to the bid.  

16 25/08/2017 30/08/2017 Have you got a list of the vehicles available? 

There is no list of the vehicles available, applicants should 

demonstrate that their grant application includes both HRS and 

vehicle fleet - whether the vehicle fleet is purchased, leased or 

adopted. 

15 25/08/2017 30/08/2017 Will hybrid hydrogens be allowed?   
The captive fleet should be comprised of Fuel Cell-powered 

Electric Vehicles, which may be fuel cell-battery hybrids. 

14 25/08/2017 30/08/2017 Hydrogen vehicles – will retrofits be included in the funding? Retrofits or conversions will not be eligible for the funding. 

13 24/08/2017 30/08/2017 

Would the HTP consider funding the upgrading of an existing 

HRS while facilitating a supply of renewable hydrogen to the 

site? Case example: increase/upgrade the capacity of an 

existing HRS including funding for transporting/distributing 

green hydrogen to the refuelling site 

Upgrades to existing HRS are eligible – as are proposals that aid 

in the improvement of supply and demand for hydrogen 

refuelling.  Please note that, to be eligible, all proposals must 

demonstrate sufficient captive fleet use of any proposed new 

HRSs or upgrades to HRS. 
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FAQ ID 
Date 

submitted 

FAQ 

Update 
Question Response 

12 23/08/2017 30/08/2017 
Do applicants need to deploy refuelling stations as well as 

vehicles? 

It is anticipated that project applications will involve consortia 

that bring together organisations that will lead to the 

development of additional HRSs – but also demonstrate a good 

balance between hydrogen supply (via the HRS) and demand 

(from fleet vehicles associated with the project).  As part of the 

eligibility criteria, project applications must demonstrate that 

large captive fleets can be accommodated, by considering the 

number of vehicles and their anticipated refuelling 

requirements with the station capacity and throughput.  In 

addition, any project application must also make a commitment 

to measuring and sharing key data such as metrics on captive 

fleets, for each vehicle. 

11 23/08/2017 30/08/2017 

Is the first stage of the competition purely aimed at firms 

setting up hydrogen refuelling stations and only the second 

stage will include funding for fleets?  

Both stages of the competition will fund both HRS and captive 

fleets; Stage 1 will commit up to £9m to 50:50 match fund 

around seven HRSs to be completed in 2018/19, plus captive 

fleets and Stage 2 will commit up to £14m to fund up to ten 

HRSs plus captive fleets.  The programme has been designed to 

increase the number of publicly accessible HRSs alongside 

increasing utilisation of those stations by increasing the number 

of fuel cell-powered electric vehicles on the road.  

10 23/08/2017 30/08/2017 Is Ricardo running this scheme? 

Ricardo Energy & Environment have been appointed to manage 

the Hydrogen Transport Programme on behalf of OLEV.  As such, 

we (alongside our delivery partners E4tech) have been 

commissioned to manage the scheme launch, disseminate 

information, collate applications and make an initial assessment 

(before making recommendations to an expert technical 

panel).  Once projects have launched, we (and E4tech) will 

continue to work with projects to assist with reporting, 
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FAQ ID 
Date 

submitted 

FAQ 

Update 
Question Response 

monitoring progress and acting as first point of contact between 

the project team and OLEV. 

9 23/08/2017 30/08/2017 
Is Ricardo to provide the funding that will be 50% matched by 

OLEV? 

We at Ricardo Energy & Environment do not fund the projects in 

any way – this is a 50:50 matched funding capital grants 

scheme; therefore, bidders are expected to be able to 

demonstrate that they can match the funding amount they have 

requested from the government.  This can be achieved by using 

the entities’ own resources, equity investment, bank financing 

and/or other grant sources. 

Evidence for other sources of funding is required at the 

application stage (see Section 3.5 of the application form 

available through the website). 

8 23/08/2017 30/08/2017 
Are there any plans for future funding calls that would include 

marine vessels? 

Unfortunately, we are unable to confirm whether there are any 

plans for future funding calls that would include marine vessels. 

Methods to assist all transport modes to decarbonise are 

constantly under review. 

7 23/08/2017 30/08/2017 
Can a project use a loan to match fund the project and repay 

the loan with the revenue generated? 

A project can use a loan to match fund the project and repay the 

loan with the revenue generated provided this loan is confirmed 

and evidence to support this can be provided as part of the 

application. 

6 23/08/2017 30/08/2017 
The guidance indicates operational costs are not covered, can 

these be covered by the revenue generated? 

Operational costs can be financed by revenue generated by a 

proposed project. 

5 23/08/2017 30/08/2017 Can a proposed project generate profit?  
An eligible proposed project/ investment can generate profit 

from the project. 
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FAQ ID 
Date 

submitted 

FAQ 

Update 
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4 23/08/2017 30/08/2017 
Can a proposed project/investment generate revenues i.e. sell 

the hydrogen?  

An eligible proposed project/ investment can generate revenue 

from the project. 

3 23/08/2017 30/08/2017 Will there be enough refilling sites throughout the country? 

One of the secondary objectives of the HTP is to increase the 

density of Hydrogen refuelling Stations and to enable future 

expansion of both network and individual stations, by judicious 

placement of stations.  The location and number of refuelling 

stations will be highly dependent on the projects that apply, and 

are eligible for funding as part of this scheme.  It is up to bidders 

to present their case for funding, including location of site and 

the contribution it will make to the HRS network. 

2 18/08/2017 30/08/2017 

Does this programme strictly apply to road vehicles or does it 

also cover funding for hydrogen fuelled marine vessels (for 

example; ferries)? 

Whilst DfT recognise that the shipping sector faces 

decarbonisation challenges, the focus of this competition is to 

increase the number of hydrogen refuelling stations and fuel cell 

vehicles FCEVs in the UK.  Therefore, for the purposes of the 

HTP, marine vessels will not be eligible for funding.   

1 17/08/2017 30/08/2017 
Will OLEV consider higher funding rates for smaller capacity 

HRS? 

OLEV are unable to consider funding rates higher than 50:50 

match funding for any application to this scheme. 

 


